
Policy Deployment (Hoshin Kanri) is an organisation learning and competitive resource system. ‘Hoshin’ translates as 
direction and ‘Kanri’ as management. Policy Deployment forms the backbone of company’s like Toyota’s practice of profit 
management. Hoshin Kanri involves management at all levels through the innovative catchball process. Financial targets are 
carefully related to specific cost drivers and process improvements that ensure those targets will be met.

Our Policy Deployment workshops will help you create a cascading system to involve all levels of an organisation in strategic planning 
and support your Lean deployment. This workshop will  provide people with a process that will help them align strategic goals, value 
streams, improvement activities and personal objectives with resources, responsibilities, actions and measures in a way that engages, 
motivates and involves everyone in achieving a transformation in the organisation.

We have assisted company’s in deploying strategy throughout the organisation.in manufacturing, engineering, pharmaceutical and 
service environments. Our clients have included visitscotland.com, 3M, Corus and many other firms. A key element of success is the 
ability to introduce a effective system to cascade stragtegy throughout the organisation.

What we give you is a deep understanding of the role of Policy Deployment in creating a sustainable method of creating profitable 
strategies through a system of organisational learning that links long-term and near-term strategies with improvement projects. The 
discipline of hoshin kanri helps an organization to: Focus on a shared goal, Communicate that goal to all leaders,Involve all leaders in 
planning to achieve the goal, Hold participants accountable for achieving their part of the plan. We have a growing experience to tailor 
the workshops directly to the needs of your organisation.

About
Pragmat ique

Our successful clients 
describe us as a        
company of talented  
professional consultants 
with the knowledge & 
experience in areas of the 
business they need.

We provide consulting, 
training and interim 
support to enable our 
clients to get even 
better results from their     
people, their processes 
and their projects.

In short: we provide the 
know how to effect the 
change but leave you with 
the know how to develop 
our solution.

Visit our website to find 
out about all our service 
offerings and how we 
could help you.

Durat ion

The Policy Deployment workshop is 
delivered over 2 days

Day 1:
Introduction to Lean Accounting
Key factors in Lean Accounting
Lean vs Traditional Accounting
Overview of Lean Accounting tools

Day 2:
Practical application  of Lean Accounting 
tools
Evaluating VSM Future State options using 
Lean Accounting
Target Costing as part of Lean Accounting

Del iverables

• As part of the process we will provide all 
training material 
• Facilitate the discussions
• Provide templates for reports
• Develop an implementation plan

Who should attend?

Policy Deployment (Hoshin Kanri) is a strategic 
lean tool and we recommend that a cross 
functional team of senior managers are involved. 
We will help you review the participants during 
the assessment meeting to ensure you receive 
maximum benefit from the process.

To find out more about how Policy Deployment 
can help your organisation then contact us on 

0845 1444001 or 
enquire@pragmatique.co.uk

Why Pragmat ique?

Our portfolio of skills and experience enable us 
to deliver a Lean Accounting workshop that will 
deliver real benefits for your business.

As we are independent we can drive the 
process, asking the difficult questions and not 
accepting the obvious answers to ensure you 
receive the full benefit from our involvement.
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