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Your business is unique so it makes sense that any training and support your receive should also be
unique. For our products we sit down with you, listen and understand your needs and adjust ‘plug and
play’ with the product till you end up with your tailored product. What we have found is you end up with
your people trained on what they need, not what another consultancy has pre-packaged for you.

Educates and trains your people, giving them the knowledge and confidence to successfully deliver projects to
specification, on time and on budget.

Pragmatique have run Project Management in-house training courses all round the world in over a dozen
countries, across different industries and different types of Projects - Capital, Change and Improvement. Our
courses are base on the Project Management Institute methodology.

This course cuts through the clutter of project management jargon, covering the core principles of Project
Management, in a language your people can easily understand.

We give your people the essential parts of all Project Management knowledge and experience in a fraction of

the time.

Duration

The Principles of Project Management
workshop is delivered over 2 or 3 days,
depending on your needs. We have found 3
days allows us to go into more depth for some
of our clients.

Day 1:

Project Management Context
Project Scope & Requirements
Project Time

Project Costs

Day 2:

The relationship between Assumptions,
Risks, Issues and Change

Project Risk Management

Project Communication

Deliverables

Participants emerge with their ‘own real
project’

e Scoped & Defined

® Project timescales set

e Cost of project determined

¢ Risks identified
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Who should attend?

The Principles of Project Management course is
suitable for any managerial and non-managerial
level. We tailor it to your needs whether it is
for project managers, team members or even
management to gain an understanding of what
they should be asking of their project teams.

To find out more about how Principles
of Project Management can help your
organisation then contact us on

0845 1444001 or
enquire@pragmatique.co.uk

Why Pragmatique?

Our portfolio of skills and experience enable us
to deliver the Principles of Project Management
workshop that will deliver real benefits for your
business.

As we are independent we can drive the
process, asking the difficult questions and not
accepting the obvious answers to ensure you
receive the full benefit from our involvement.

About
Pragmatique

Our successful clients
describe us as a
company of talented
professional consultants
with the knowledge &
experience in areas of the
business they need.

We provide consulting,
training and interim
support to enable our
clients to get even
better results from their
people, their processes
and their projects.

In short: we provide the
know how to effect the
change but leave you with
the know how to develop
our solution.

Visit our website to find
out about all our service
offerings and how we
could help you.

0845 1444001

enquire@pragmatique.co.uk
www.pragmatique.co.uk
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