
“Whenever there is a product for a customer there is a value stream. The challenge lies in seeing it”
Rother & Shook, Learning to See 

Value Stream Mapping is our recommended starting point for a lean initiative.  Running Lean initiatives without first Value 
Stream Mapping leads to efforts which are not targetted at creating better flow but rather at improving individual processes 
which may produce no overall benefit.

Our Value Stream Mapping workshops produce benefits in lead time reduction, cost savings and productivity improvements. Value 
Stream Mapping enables you to visualise your key business processes, bringing them to life for you. This then allows you where to 
focus your efforts in your business to reduce waste and identify its root causes.

Pragmatique have successfully run Value Stream Mapping workshops in Manufacturing, Engineering, Pharmaceutical and Service 
environments.  Amongst others we have worked with 3M, Corus,Caterpillar and sanofi aventis to develop achievable future states.
We promote the use of Value Stream Mapping as both a strategic planning tool and as an effective communication tool for your 
organisation.

What we give you is a deep understanding of your current state process. You create a visual record of material, information and 
people movements in your process. Our practitioner then leads you to create breakthrough thinking on a future state process that is 
achievable and exciting. We have extensive and growing experience to tailor the workshop directly to your organisation as we have 
applied our Value Stream Mapping techniques across many industries.

About
Pragmat ique

Our successful clients 
describe us as a        
company of talented  
professional consultants 
with the knowledge & 
experience in areas of the 
business they need.

We provide consulting, 
training and interim 
support to enable our 
clients to get even 
better results from their     
people, their processes 
and their projects.

In short: we provide the 
know how to effect the 
change but leave you with 
the know how to develop 
our solution.

Visit our website to find 
out about all our service 
offerings and how we 
could help you.

Pragmatique is a limited company registered in Scotland SC247475, registered office 16 Waverley Court Bonnyrigg EH193BX

Durat ion

The Value Stream Mapping
programme is delivered over 6 days

Phase 1 Assessment:
A meeting with the project sponsor to select 
the value stream & define the objectives

Phase 2 Current State Map:
Capture of the current state.

Phase 3 Future State Map:
Creation of a future state that achieves your 
objectives

Phase 4 Action Planning:
Creation of a prioritised action plan.

Del iverables

• As part of the process we will provide all 
training material 
• Facilitate the development of your maps 
• Create the captured maps in Visio 
• Capture and refine the output from the 
action planning session

Who should attend?

Value Stream Mapping is a strategic lean tool 
and we recommend that a cross functional 
team of senior managers is involved. We will 
help you review the participants during the 
assessment meeting to ensure you receive 
maximum benefit from the process.

To find out more about how Value Stream 
Mapping can help your organisation then 
contact us on 

0845 1444001 or 
enquire@pragmatique.co.uk

Why Pragmat ique?

Our portfolio of skills and experience enable us 
to deliver a Value Stream Mapping workshop 
that will deliver real benefits for your business.

As we are independent we can drive the 
process, asking the difficult questions and not 
accepting the obvious answers to ensure you 
receive the full benefit from our involvement.
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