
The Seven Quality Tools provide the foundation of problem solving in a continuous improvement environment, 
they are used from the manufacturing shopfloor to the office and through to the boardroom to get to the root 
cause of problems.

The tools can be used individually or combined to aid analysis and problem solving and ensure you get to the root cause 
of your issues. 

Our consultants educate and train your people to effectively use the Seven Quality tools to solve 90% of the problems 
that you encounter on a daily basis. Each technique is highlighted using a real-life issue from your organisation ensuring 
participants are able to apply these newskills to immediate benefit.

Pragmatique have run this workshop for organisations in many sectors and many sizes. We have improved their skills 
and capabilities to deal with operational issues, improving productivity and quality with techniques that increase workforce 
engagement.

Unlike workshops that demonstrate the tools using scenarios we use real life and live examples from your organisation to 
embed the learning to the advantages of use in the workplace during the workshop, ensuring you see immediate benefit 
from your investment.

About
Pragmat ique

Our successful clients 
describe us as a        
company of talented  
professional consultants 
with the knowledge & 
experience in areas of the 
business they need.

We provide consulting, 
training and interim 
support to enable our 
clients to get even 
better results from their     
people, their processes 
and their projects.

In short: we provide the 
know how to effect the 
change but leave you with 
the know how to develop 
our solution.

Visit our website to find 
out about all our service 
offerings and how we 
could help you.

Pragmatique is a limited company registered in Scotland SC247475, registered office 16 Waverley Court Bonnyrigg EH193BX

Durat ion

The Seven Quality Tools workshop is a 1 
day workshop split into theory and practical 
sessions covering all the tools.

• Brainstorming
• Process Mapping
• Pareto Analysis
• Cause & Effect Analysis
• Checksheets
• Histograms
• Control Charts
• Scatter Plots

Real life, live examples from the workplace 
will be used where possible to enable an 
immediate connection of the learning with the 
workplace to improve sustainability.

Del iverables

• A deep understanding of the 7 Quality Tools 
and how to use them effectively. 
• Forms, templates and questions to assist in 
the use of the tools.. 
• A change in attitude . 

Who should attend?

This workshop introduces a process to enable 
effective identification of the root cause of 
problems in your organisation and is suitable for 
anyne involved in the implementation of Lean 
Thinking in your organisation. We will help you 
identify suitable real life and live problems to use 
as examples during the workshop to ensure you 
receive maximum benefit from the process.

To find out more about how The Seven Quality 
Tools workshop can help your organisation then 
contact us on 

0845 1444001 or 
enquire@pragmatique.co.uk

Why Pragmat ique?

Our portfolio of skills and experience enable 
us to deliver a workshop that will deliver real 
benefits for your business.

As we are independent we can drive the 
process, asking the difficult questions and not 
accepting the obvious answers to ensure you 
receive the full benefit from our involvement.
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