Overall

Equipment
Effectiveness

An integral part of any Total Productive Maintenance programme (TPM), Overall Equipment Effectiveness (OEE)
focuses your improvement efforts on the right element of tool performance. Measuring OEE allows you to assess the
true benefits of improvements made to reliability or process cycle-time.

Develops an understanding of the benefits of using OEE to assess the performance of individual processes and provide
the knowledge to effectively use this tool to improve performance.

Our background in advanced manufacturing environments has allowed us to experience first hand the benefits and
potential pitfalls in measuring equipment effectiveness.

OEE is the most commonly used means of assessing and improving process performance. It will help you benchmark
performance internally and externally and improve output, resource utilisation and quality.

This workshop focuses on your data and how you can use it to improve performance of processes within your organisation.
Our consultants avoid the jargon and show the real power of the tool in helping you to understand the contribution of the

different types of loss to performance.

Duration

The OEE workshop is a 1 day workshop split
into theory and practical sessions.

AM:

» Total Productive Maintenance & OEE
¢ Equipment related losses

¢ Achieving basic equipment conditions

PM:

¢ How to measure & calculate OEE

¢ OEE Improvement tools & techniques
¢ Roles & Responsibilities.

Deliverables

* OEE templates & calculators.

e An understanding of how to accurately
calculate the contribution your equipment
makes.

® The ability to effectively & efficiently target
improvement activities.

e A methodology to determine capital
requirements

oEle[EO[S[SI Know how

Who should attend?

Thisworkshop will provide personnel responsible
for the performance of machinery in production
environments, with the ability to calculate
true resource requirements, and will benefit
Managers, Engineers, Maintenance Technicians
and Change Agents. Organisations that have
multiple equipment sets, expensive machinery,
or are experiencing capacity constraints should
be able to accurately calculate OEE or you may
purchase equipment you don’t need

To find out more about how The OEE workshop
can help your organisation then contact us on

0845 1444001 or
enquire@pragmatique.co.uk

Why Pragmatique?

Our portfolio of skills and experience enable
us to deliver a workshop that will deliver real
benefits for your business.

As we are independent we can drive the
process, asking the difficult questions and not
accepting the obvious answers to ensure you
receive the full benefit from our involvement.

About
Pragmatique

Our successful clients
describe us as a
company of talented
professional consultants
with the knowledge &
experience in areas of the
business they need.

We provide consulting,
training and interim
support to enable our
clients to get even
better results from their
people, their processes
and their projects.

In short: we provide the
know how to effect the
change but leave you with
the know how to develop
our solution.

Visit our website to find
out about all our service
offerings and how we
could help you.

0845 1444001

enquire@pragmatique.co.uk
www.pragmatique.co.uk
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