Lean

Accounting

As businesses progress along their lean journey they find that traditional accounting practices do not support the deployment
of lean tools and techniques. Lean Accounting is accouting for the Lean enterprise, it moves from traditional cost accounting
to asystem that measures and motivates good business practices in the lean enterprise by reducing waste through continuous
improvement.

Our Lean Accounting workshops educate and train your people, giving them the knowledge and confidence to utilise lean accounting
methods in daily operations. Our workshop will provide an understanding of tools, methods and processes to provide accurate,
timely, and understandable information. Examing how lean tools can eliminate waste from accounting processes and demonstate by
investing in people, how the lean culture empowers continuous improvement at every level of the organisation.

Pragmatigue have implemented Lean Thinking in manufacturing, engineering, pharmaceutical and service environments. Our clients
have included 3M, Corus,Caterpillar, sanofi aventis and many other firms to acheive quality improvements, cost reductions and
delivery schedule improvements. A key element of success is the ability to effectively measure and therefore influence the benefits of
the Lean Enterprise through accounting and measurement.

What we give you is a deep understanding of accounting and measurement within the Lean Enterprise and how Lean Accounting can
support the implementation of Lean tools and techniques in your organisation. We will demonstrate the direct link of these tools to
Value Stream Costing and continuous improvement in general through our practical exercises. We have a growing experience to tailor
the workshop directly to the needs of your organisation as we have supported the implementation of Lean tools and measurments
across many industries.

Duration

The Lean Accounting workshop is
delivered over 2 days

Day 1:

Introduction to Lean Accounting.
Key factors in Lean Accounting.
Lean vs Traditional Accounting.
Overview of Lean Accounting tools.

Day 2:

Practical application of Lean Accounting
tools.

Evaluating VSM Future State options using
Lean Accounting.

Target Costing as part of Lean Accounting.

Deliverables

¢ As part of the process we will provide all
training material

¢ Facilitate the discussions

¢ Provide templates for reports

¢ Develop an implementation plan
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Who should attend?

Lean Accounting is a strategic lean tool and
we recommend that a cross functional team of
senior managers are involved. We will help you
review the participants during the assessment
meeting to ensure you receive maximum benefit
from the process.

To find out more about how Lean Acounting
can help your organisation then contact us on

0845 1444001 or
enquire@pragmatique.co.uk

Why Pragmatique?

Our portfolio of skills and experience enable us
to deliver a Lean Accounting workshop that will
deliver real benefits for your business.

As we are independent we can drive the
process, asking the difficult questions and not
accepting the obvious answers to ensure you
receive the full benefit from our involvement.

About
Pragmatique

Our successful clients
describe us as a
company of talented
professional consultants
with the knowledge &
experience in areas of the
business they need.

We provide consulting,
training and interim
support to enable our
clients to get even
better results from their
people, their processes
and their projects.

In short: we provide the
know how to effect the
change but leave you with
the know how to develop
our solution.

Visit our website to find
out about all our service
offerings and how we
could help you.

0845 1444001

enquire@pragmatique.co.uk
www.pragmatique.co.uk
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