Failure modes and effects analysis (FMEA) is a step-by-step approach for identifying all possible failures in a
design, a manufacturing or assembly process, or a product or service.

Failure modes and effects analysis also documents current knowledge and actions about the risks of failures, for use in
continuous improvement. FMEA is used during design to prevent failures. Later it's used for control, before and during
ongoing operation of the process. Ideally, FMEA begins during the earliest conceptual stages of design and continues
throughout the life of the product or service.

We educate and train your people giving them the knowledge and confidence to assess and eliminate or reduce risk
through the use of FMEA (Failure Modes Effects Analysis) on capital projects, new processes and new products saves
organisation’s time and money.

We have run FMEA training courses for organisations in many sectors and many sizes. These workshops have enabled
those organisations to react faster to predicted events, implement projects faster and improve customer satisfaction.

This team based approach to risk analysis focuses on identification and scoring of risk and the creation of actions to
remove these risks moves an organisation from being reactive to problems to being proactive creating an advantage over

your competitors. The participants will have created a FMEA for the organisation

by the end of the workshop.

Duration

The FMEA (Failure Modes Effects
Analysis) workshop is a 2 day workshop
split into theory and practical sessions.

Day 1:

* FMEA Facilitation Skills.

¢ Team Dynamics

» Questioning & Listening Skills

Day 2:

e FMEA Terminology

¢ Roles & Responsibilities

¢ How to identify failure modes, causes &
controls

e How to use FMEA to improve customer
value by identifying and preventing problems.

Deliverables

¢ Templates to assist in the creation & scoring
of FMEAs.

¢ A defined methodology to identify and
quantify risk to the organisation & customers.
e Steps needed for successful deployment
into your organisation.

¢ A methodology to promote knowledge
sharing & reuse and put an end to firefighting.
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Who should attend?

This workshop introduces a process to enable
effective identification & mitigation of risk in
your organisation and is suitable for people
from Design, Customer Service, Quality,NPI,
Production and Engineering. Increasingly
service organisations are using FMEA to improve
customer satisfaction and where projects must
be delivered on time and on budget.

To find out more about how The FMEA workshop
can help your organisation then contact us on

0845 1444001 or
enquire@pragmatique.co.uk

Why Pragmatique?

Our portfolio of skills and experience enable
us to deliver a workshop that will deliver real
benefits for your business.

As we are independent we can drive the
process, asking the difficult questions and not
accepting the obvious answers to ensure you
receive the full benefit from our involvement.

About
Pragmatique

Our successful clients
describe us as a
company of talented
professional consultants
with the knowledge &
experience in areas of the
business they need.

We provide consulting,
training and interim
support to enable our
clients to get even
better results from their
people, their processes
and their projects.

In short: we provide the
know how to effect the
change but leave you with
the know how to develop
our solution.

Visit our website to find
out about all our service
offerings and how we
could help you.

0845 1444001

enquire@pragmatique.co.uk
www.pragmatique.co.uk
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