
5S is a basic housekeeping discipline and a foundation of continuous improvement in manufacturing and 
service environments. Implementing 5S will help your organisation improve Productivity, Quality, Cost, Delivery 
Performance and Safety.

5S requires a mindset shift in the team and therefore improvements should be carried out by the team. The prime reason 
for 5S is to enable standard work and therefore continuous improvement to take place.

Combining theory and a practical exercise designed to provide an immediate return on your investment by improving 
productivity, quality, cost, delivery and safety through the introduction of the 5S system of workplace organisation to your 
company.

Pragmatique have run 5S workshops as a foundation to Lean programmes or as a single event to tackle a specific issue 
in both factory and office environments. 5S is a structured approach to maintaining a clean and safe environment.

Our consultants provide an immediate positive impact on the participants workplace saving you time and money 
immediately, a typical workshop will produce a 5:1 ROI. Unlike other workshops we ensure sustainability is supported by 
our two tier audit system.

About
Pragmat ique

Our successful clients 
describe us as a        
company of talented  
professional consultants 
with the knowledge & 
experience in areas of the 
business they need.

We provide consulting, 
training and interim 
support to enable our 
clients to get even 
better results from their     
people, their processes 
and their projects.

In short: we provide the 
know how to effect the 
change but leave you with 
the know how to develop 
our solution.

Visit our website to find 
out about all our service 
offerings and how we 
could help you.

Pragmatique is a limited company registered in Scotland SC247475, registered office 16 Waverley Court Bonnyrigg EH193BX

Durat ion

The 5S workshop is a 1 day workshop split 
into theory and practical sessions.

AM:
• The 5 Steps of 5S.
• Roles & Responsibilities of the team
• Tips for successful implementation

PM:
• Practical Exercise
• How to maintain momentum
• How do you measure success

Del iverables

• An understanding of the 5S approach to 
workplace organisation
• The roles and responsibilities necessary for 
successful implementation 
• 5S Audit sheets and measurement tools so 
you can measure success and communicate 
what is needed to your team 
• An implementation checklist so that you can 
successfully deploy 5S in your organisation 
• A practical exercise to kick-start 5S

Who should attend?

People from across the organisation will 
benefit from this workshop, whether you are 
responsible for improving safety, productivity or 
delivery performance. 5S is the foundation for 
improvement activities, and this workshop will 
give you the knowledge and techniques so that 
you know how to have a place for everything 
and everything in its place. 

To find out more about how the 5S workshop 
can help your organisation then contact us on 

0845 1444001 or 
enquire@pragmatique.co.uk

Why Pragmat ique?

Our portfolio of skills and experience enable 
us to deliver a workshop that will deliver real 
benefits for your business.

As we are independent we can drive the 
process, asking the difficult questions and not 
accepting the obvious answers to ensure you 
receive the full benefit from our involvement.

The 5S’
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